CITY OF TWIN CITY GEORGIA

THE MAYOR AND THE CITY COMMISSIONERS

REGULAR MEETING

March 5, 2024

7:30 P.M.

112 South Railroad Avenue

Twin City, Georgia 30471

MINUTES
CALLTO ORDER: Mayor Donaldson 7:30 P.M.
Mayor Matt Donaldson Present
Mayor Pro Tem Jule Bady Jr. Present
Commissioner Jesse S. Brown Present
Commissioner William R. Brown llI Present
Commissioner Charles Moody Present

INVOCATION: Mayor Pro Tem Bady Jr
PLEDGE OF ALLEGIANCE: In unison

Commissioner Brown made the motion to approve the agenda. The motion was seconded
by Commissioner Moody. The motion was approved unanimously.

A motion to approve the minutes from the February 6, 2024 Regular Meeting and Workshop
Session of the Mayor and City Commissioners was made by Mayor Pro Tem Bady Jr.
Commissioner William R. Brown Illl seconded the motion. The motion was approved
unanimously.
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Guests: None
New Business

A motion to rescind Order No#2 for GTIB Resurfacing Projects was made by Commissioner
Jesse Brown. The motion was seconded by Commissioner Moody. The motion was
approved unanimously.

A motion to apply for the GEFA Energy Efficiency and Conservation Block Grant was made
by Commissioner Jesse Brown. The motion was seconded by Commissioner William R.
Brown Ill. The motion was approved unanimously.

Mayor’s Report — Mayor Matt W. Donaldson

Mayor Donaldson stated April 27, 2024 will be the city-wide cleanup day.
Streets & Roads Department Report/ Water & Sewer Department Report
Mayor and Commission reviewed the monthly report.

Finance Report

Mayor Donaldson read aloud the fund balances, with the fund balance being
$1,765,809.15 as of end of February 2024.

Recreation Department Report

Commissioner William R. Brown Ill stated Opening day will be March 16, 2024
Fire Department Report

Commissioner Moody reviewed the monthly report.

Executive Session - Personnel

The motion to enter Executive Session was made by Commissioner Jesse Brown and
seconded by Commissioner Moody. The motion was approved unanimously.

The motion to exit the Executive Session was made by Commission Jesse Brown and
seconded by Commissioner William R. Brown Ill . The motion was approved unanimously.
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Adjournment

Commissioner Jesse Brown made the motion to adjourn the meeting. Commissioner
Moody seconded the motion. The motion was approved unanimously.

The meeting was adjourned.
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CITY OF TWIN CITY GEORGIA

THE MAYOR AND THE CITY COMMISSIONERS

PRE-COMMISSION WORKSHOP SESSION

March 5, 2023

6:30 P.M.

112 South Railroad Avenue

Twin City, Georgia 30471

MINUTES

CALL TO ORDER: Mayor Donaldson 6:30 P.M.
Presentation from Police Chief Hank Whiters

Chief Whiters reviewed the monthly activity report with the Commission. Chief Whiters will
be getting a quote to update the policy and procedures manual.

Discussion of rescission Order No#2 to pave portions of Gillikin and New Streets

After further review with the city engineer, the city has insufficient right-of-way for these to
be two-lane roads, therefore the projects must be abandoned.

Discussion of request for bids for City Reserve

The City Commission agreed to solicit bids for the purchase of a certificate of deposit. City
Clerk Ducker shall send letters to local banks for bids.

Discussion of supplemental service for citizens through the Heart of Georgia
Altamaha Area Agency on Aging and CSRA Economic Opportunity Authority

Mayor Donaldson is exploring resources for citizens to take advantage of through multiple
agencies. Donaldson would like to host a resource fair for local citizens to learn about the
various programs available.

Discussions of GEFA Energy Efficiency and Conservation Block Grant
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Mayor Donaldson briefed the City Commission on this potential grant opportunity to install
solar panels at the city treatment facility. Mayor Donaldson will apply for this grant.

/
/

v

Approval by the Mayor
Mayor Matt W. Donaldson

Submitted By: City Clerk Eugenia A. Ducker
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